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Strong governance will ensure smooth project timelines and progress, as well as
promote buy-in and outcomes alighed with guiding principles and goals.
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Executives & Sponsors

Marisa Zuskar & Chris Tim Lieuwen, Bill Dracos,
Steele Kathleen Gosden

Engagement Executives Executive Sponsors

Delivery & Leadership Team
Brandon Strickland

Greg Smith . Engagement Leadership Sophia Herbert-Peterson,
Engagement Leadership Linda Mazzeo Roberta Burke,

OSP & GT PMO Vannessa Daniels
Susan Burns Director Leadership

AVP-ROI/Faculty Liaison

Ally Bielawski & Team
Project Delivery

Cross-Functional Steering Committee

Faculty
Working Group
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Provide leadership

Promote engagement
Decision-making authority
Assure quality (Huron)
Accept final deliverables (GT)

Drive (Huron) and support (GT) project
logistics and management

Request (Huron), pull and send (GT),
organize and analyze data (Huron)
Draft (Huron) and review (GT)
deliverables in-progress

Provide guidance and direction
Review deliverables
Serve as change liaisons and champions

Leverage operational knowledge to
provide input on current and future state
processes




