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Governance Roles

Operations Working Group

Office of the Chief Research Operations Officer

Meet with Huron team
~weekly (April, May)

« In person, when possible

« Participate in process
based working sessions,
to capture current state
and future state

. . alignment sessions to

Academic and Research Units design future state
processes

« Collaborate with Huron
team on draft

Glenn Campopiano, Romy Smith ]cczlli\l)s/seér&asbloess()process

« Serve as change
champions

*Ad hoc representative



