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Faculty Working Group

Governance Roles
Faculty Working Group

Responsibilities

• Meet with Huron team 
~monthly (April, May, June)
• In person, when possible

• Provide faculty perspective on 
current state processes

• Preview draft future state 
recommendations to ensure 
that they align with faculty 
goals

• Serve as change champions

College of Computing
Josiah Hester, Tom Conte

Ivan Allen College of Liberal Arts
Laura Taylor, Michael Best

College of Design
Alexander Lerch

College of Engineering
Chris Muhlstein, Karen Feigh, Muhannad Bakir, 

Siri Melkote

GTRI
William ‘Jud’ Ready

College of Sciences
Laura Cadonati, Vicki Wysocki


	Presentation
	Slide 1: Georgia Institute of Technology
	Slide 2
	Slide 3: Agenda
	Slide 4: Project Overview
	Slide 5: Why now?
	Slide 6: Huron Team
	Slide 7: Engagement Governance
	Slide 8: Governance Roles
	Slide 9: Governance Roles
	Slide 10: Governance Roles
	Slide 11: Change Strategy 
	Slide 12: Engagement Approach
	Slide 13: Engagement Approach
	Slide 14: Engagement Approach
	Slide 15: Engagement Approach
	Slide 16: Engagement Approach
	Slide 17: Engagement Approach
	Slide 18: Timeline Overview
	Slide 19: Anticipated Outputs
	Slide 20: RADIUS Benchmarking
	Slide 21: Peer RADIUS Cohort
	Slide 22: Portfolio Weighting
	Slide 23: Portfolio Weighting
	Slide 24: Immediate Next Steps
	Slide 25: Call to Action
	Slide 26




